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ABSTRACT 

A Study was conducted to investigate the duties and 
responsibilities of local vocational education supervisors in Ohio. 
The study describes their current role as perceived by local 
superintendents and vocational supervisors, state vocational 
education supervisors, and local vocational education teachers, their 
expected role as described by the same four groups, and discrepancies 
^mong the perceptions of the groups. In 1983, surveys were mailed to 
a sample o£ 150 local vocational education supervisors, 150 local 
t^^achers of vocational education programs, 100 administrators of city 
and vocational school districts, and 40 state-level supervisors in 
Ohio; 74 percent responded. The study found little disagreement 
between perceptions of actual current duties and what should be 
current duties of local vocational education supervisors. However, 
the^e was considerable disagreement among the four respondent groups 
regarding current and expected duties. Generally, vocational teachers 
disagreed with the other groups on nearly half of the 47 duty 
statements in the questionnaire for both current and expected roles. 
There was little disagreement regarding current or expected roles 
among vocational superintendents, state supervisors, and local 
supervisors. The study concluded that a clearer definition of the 
roles of local vocational education supervisors needs to be made, 
especially for teachers. (KC) 
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THE ROLE OF LOCAL VOCATIONAL 
EDUCATION SUPERVISORS AS PERCEIVED 
BY SUPERINTENDENTS, TEACHERS AND 
STATE AND LOCAL SUPERVISORS 



R. KIRBY BARRICK 



INTRODUCTION 



The professional atmosphere that exists in a school or thf. system, 
according to Prater (1969), determines to a large extent how well a 
supervisor can serve teachers. The continueo* interaction of teachers, 
supervisors and administrators is a key condition of a good supervisory 
program. 

Regardless of the area of service, the ultimate goal of supervision 
is improvement of the instructional program. A supervisor has several 
responsibilities, and the specific area of responsibilities varies with 
the nature of the organization, the size and location of th*; school dis^ 
trict and the needs and priorities of the locality. 
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According to Swarts: (1982), the local supervisor's position was 
created to provide a multitude of services to the instructional program, 
instructional staff and participating schools in vocational education 
planning districts (VEPD). Dull (1978) indicated that no clear guide- 
lines exist that delineate the duties and responsibilities of local 
vocational supervisors other than general supervision duties. A review 
of the literature reveals that local supervisors have many responsibili- 
ties in addition to routine, non-supervisory functions. 

Currently, there are over 230 local vocational education super- 
visors in Ohio who provide leadership to vocational educ*ation programs 
and perform other duties within the schools. Although local supervisor 
positions existed prior to 1963, the majority of vocational supervisor 
positions were established with the onset of the area vocational centers 
in Ohio. The purpose for placing vocational supervisors in area voca^ 
tional centers and large city systems was to help improve instruction at 
the local level, just as state"level supervisors had been doing with 
considerably fewer vocational programs and teachers. In effect , local 
supervisors could perform some of the duties previously done by state- 
level supervisors. 

The role of local vocational supervisors has never been clearly 
defined. The Plan for Local Supervision is completed annually by school 
districts seeking state financial support for local supervisors* Beyond 
that form, superintendents, teachers, state supervisors and the local 
imperviifors themselves have predetermined notions regarding the role of 
local vocational supervisors. It was the researcher's belief that a 
clearer definition and understanding of the role of local vocational 
supervisors would be a first step in moving toward improving vocational 
instruction. 

PURPOSE AND OB.-BCTIVES 

The purpose of the study was to investigate the duties and respon^ 
sibilities of local vocational education supervisors in Ohio. The spe- 
cific objectives of the study were: 

1. To describe! the current role of local vocationsl education 
supervisors in Ohio as perceived by local superlntendiints and vocational 
supervisors, i^tate vocational education supervisors and local vocational 
education teachers. 

2. To describe the expected role of local vocational education 
supervisors as perceived by the same four groups. 

3* To ascertain the differences that exist among the perceptions 
of the four groups regiirding the role of local vocational education 
supervisors. 

Mtithods and Data Sources 

The population for the study was the local vocational education 
supervisors in Ohio in 1983, administrators of city and vocatlon.31 
school districts in Ohio In 1983, local teachers of voc^atiotial education 
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programs in Ohio in 1983 and state-level supervisors and administrators 
of vocational education in Ohio in 1:^83. Random samples of 150 local 
vocational supervisors and 150 local teachers were selected to partici- 
pate in the study. In addition, all VEPD superintendents (n lOO) and 
all state-level supervisors (n = 40) were surveyed. 

The participants in the study completed a questionnaire regarding 
their perceptions of the duties and responsibili<.ies of local vocational 
education supervisors. Participants ref?ponded to a series of 47 state- 
ments that could be duties and responsibilities of local supervisors. 
Participants were randomly assigned to one of two questionnaire groups, 
naraeZy, current duties of local supervisors and expected duilies of local 
supervisors . Respondents would be less inclined to base responses 
regarding current role on expected role and vice versa if each respon- 
dent completed only one of the two instruments. 

Respondents indicated th^ degreja to which they perceived the state- 
ment is^ a duty or responsibility of local supervisors or their percep- 
tions of the degree to which each statement should be a duty or respon*' 
sib^ lity of local vocational supervisors . Responses were marked on a 
scale with values ranging from 6 (strongly agree) to I (strongly dis- 
agree). 

The instruments used in the study ware developed by the 
researcher-, Statements of duties and responsibilities were gathered 
from a variety of sources: job descriptions , ri^view of literature , 
research findings ca 1 the Plan for Local Supervision. The instruments 
were field tested with personnel who were not included in the random 
samples of participants. A jury of experts reviewed the statements on 
the instruments. Reliability Tor the instrument was determined to b^ 
Cronbach's alpha = .93. 

Data were collected by mailed questionnaire. A cover letter 
explaining the study accompanied each instrument. After a two^week 
period, a reminder letter was mailed to non-respondents. A second let- 
ter and questionnaire were maileci two weeks after the reminder letter to 
all non'-respondents . A 73.6^ response was received. 

Findings 

Table 1 shows the respondents by type of employment. Of the 324 
respondents , 39% were local supervisors , 26% were teachers , 25% were 
superintendents and lO% were state supervisors. 

Respondents indicated their perception of the current role of local 
supervisors on 47 duty statements. A scale of one (strongly disagree) 
to six (strongly agree) was used. Respondents disagreed with eight of 
the i tems as being the current role of supervisors (mean for total 
group < 3.5). Those items Included: Supervise non-vocational teachers . 
Perform hall duty , Monitor parking lots . Assist with athletic events , 
Assist with af ter^school social events . Supervise vocational teachers 
outside their own area of certification . Serve as a substitute teacher 
and Team teach (Table 2). 
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Respondents indicated their perceptions of the expected role of 
loc&l supervisors on the same 6-point scale. Respondents disagreed with 
the same eight duties as the current role plus the duty Assist with in- 
school assemblies for a total of nine duties with 3 mean less than 3.5 
(Table 2). 

Using the t^test for independent groups , significant dif ft±rences 
(p ^ '01) existed between current and expected role for eight duties. 
The expected role mean was higher for six of the eight duties where a 
difference existed. Those duty statements where expected role means 
were significantly higher than current role means included: Establish 
and maintain good relations with community organizations , Develop an 
overall plan for the service area, Develop a well-organized plan for 
program supervision throughout the VEPD, Conduct research and inform 
staff of results of studies, Use professional services provided by 
teacher educators , area supervisors and others, i nd Coordinate f:he 
development of new programs between the school and the local JTPA. 

Those duty statements where current role means were significantly 
higher than expected role means included Perform hall duty and Monitor 
parking lots. 

One-way analysis of variance was used to determine differences 
among groups. The Scheffe procedure ;^as employed to identify signifi- 
cantly different pairs of groups. Table 3 shows the mean scores of the 
current role of local supervisors by respondents * employment . Signif i*' 
cant differences existed among the four groups on 23 of the 47 items 
(p <^ .05) . Local vocational teachers differed significantly from at 
least one other group on all of those 23 items. Superintendents dif- 
fered from at least one other group on 22 statements, local supervisors 
on 18 statements and state supervisors on eight statetnents. On only one 
statement did two groups not including teachers differ significantly. 

Table 4 shows the mean scores of the expected role of local super- 
visors by respondents * employment* Significant differences (p < .05) 
existed among the four groups on 23 of the 47 statements . Local voca-^ 
tional teachers differed significantly from at least one other group on 
19 of the 23 stat^ents where differences existed. Superintendents dif- 
fered from at least one other group on 19 statements, local supervisors 
on 16 statements and state supervisors on 10 statements. For seven of 
the 23 statements , two groups tiot Including teachers differed signifi- 
cantly. 

DISCUSSION AND CONCLUSIONS 

The following conclusions can be drawn from the study; 

1. Thirty-nine of the 47 duty statements are perceived as current 
duties and responsibilities of local vocational education supervisors. 

2. Thirty-eight of the 47 duty statements should be duties and 
responsibilities of the supervisors. 
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3. There is little disagreement between perceptions of what are 
Current duties and what should be the duties of local vocational educa^ 
tion supervisors. 

4« There was considerable disagreement among the four respondent 
groups regarding current and expected duties . Generally , vocational 
teachers disagreed with the other groups on nearly half of the 47 duty 
statements for both current and expected roles. 

5. There was little disagreement regarding current or expected 
role among vocational superintendents , s tate supervisors and local 
supervisors • 

IMPUCATiONS 

The following can be implied from this research: 

1* A clearer definition of the role of local vocational education 
supervisors needs to be made, especially for teachers. 

2. Some duties performed by local supervisors uay need to be con^ 
tinued, even though they are not highly regarded by any group. In gen^ 
eral, someone has to perform those duties; local supervisors currently 
perform them. 

3. Perhaps a distinction between improvement of instruction and 
evaluation for promotion and retention should be made. 

4. Supervisors assisting teachers who lack a clear understanding 
of the Supervisory role may find it difficult to perform thoir duties 
effectively. Such discrepancy may lead to job dissatisfaction among 
supervisors • 



ERLC 



REFERENCES 



Diill, L. (ed* )(1978)* Xugro ving supervision in vocational education . 
Columbus: Ohio Department of Education. 

Prater^ J. <19€9)* Improving th^ skills of teaching. In R. R. Leeper 
(ed.), Supervis i on! Emerging profession (pp. 132-136). Washington; 
ASCD. 

Swartz^ D. (1282). L ocal supervision in vocational agriculture . Pre-^ 
sented at the Ohio Local Agricultural Supervisor? Association 
Conference • 



7 



Table 1 

Current Eipployment Position of Respondents by Role Response 



Current Role Expected Role Totc^l 

Employment n % n % n % 

VEPD Superintendent 39 23.4 43 27.4 82 25.3 

Local Vocational Education 

Supervisor 66 39. 5 60 38 . 2 1 26 38.9 

State Vocational Education 

Supervisor 16 9. 6 16 10. 2 32 9.9 

Local Vocational Education 

Teacher 46 27 . 5 38 24.2 84 25 . 9 

Total 167 100.0 157 100.0 324 100.0 



Table 2 

Current and Expected Roles of Local Vocational Education Supervisors as 
Perceived by Superintendents » Local Supervisors » State Supervisors and 
Teachers 



Mean 

Current Role Expected Role 

Stateioent n = 167 n ~ 157 t 

Prepare local and tscate reports 5.28 5.17 0.94 

Establish and maintain good rela- 
tions with community organiza- 
tions 5.30 5.55 -2.67* 



(table continues) 
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Statement 



Attend conference called by State 
Assistant Director of servjxe 
area or authorized representa- 
tive to discuss state and 
Jocal problems 

Supervise non-vocational teachers 

Attend and participate in the 
annual local supervisors * 
workshops 

Cooperate with State Department 
special service programs and 
personel 

Report to the Superintendent and- 
/or Director of Vocational 
Education concerning the work 
and progress of the department 

Prepare and administer the budget 

Conduct departmental meetings and 
conferences with the staff as 
a group, and individually, 
concerning administrative pol-^ 
icies, methods, 
difficulties, etc. 

Perform hall duty 

Organize the instructional side 
of the laboratory work and 
plan teachers * schedules 

Determine plans and location of 
laboratory and classroom 
space , their equipment and 
supervise the installation of 
new equipment and replacements 

Establish and maintain an inven*^ 
tory system 



Mean 

Current Role Expected Role 



n = 167 n = 157 t 

5.39 5.52 '1.50 

2.93 2.86 0.38 

5.38 5.57 -2.23 

5.20 5.37 '1.79 

5.61 5.73 -1.47 

4.67 4.86 '1.41 

5.48 5.63 '1.63 

2.93 2.30 3.28* 

3.63 3.95 '1.84 

4.65 4.9a -2.10 

4.75 4.90 -0.98 



(table continues) 
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Statement 



Prepare , approve or recommend 
supplies and equipment lists 
for purchasing 

Assist In the selection, employ^ 
inent and Inservlce training of 
teachers 

Monitor parking lots 

Organize and set up general and 
advisory committee 

Promote and establish service 
area programs to meet the 
needs of the community 

Develop an overall plan for the 
service area of supervision to 
satisfy present and future 
needs , under the provisions 
provided In the Ohio Plan for 
Vocational Education 

Develop a well^organlzed plan for 
supervision through consul ta" 
tion with local supervisory, 
administrative and teaching 
personnel, through the VEPD 

Visit laboratories and classrooms 
to evaluate both student and 
instructor activity and to 
offer construe We help in the 
improvement of learning condi- 
tions 

Assist with athletic ^cXi ttles 

Deve] op a program of 1 n-servl ce 
involving group and individual 
conf i^rences 

Develop a program of curriculum 
study and review 



Mean 

Current Role Expected Role 



n = 167 n = 157 t 

5.01 5.21 ^1.51 

5.23 5.44 -1.78 

2.25 1.99 3.18* 

4.56 4.52 0.22 

4.83 5.05 ^1.67 

4.98 5.28 ^2.72* 

5.00 5.33 -2.82* 

5.48 5.64 -1.52 

1.69 1.90 ^1.57 

4.77 5.05 -2.23 

5.03 5.19 -1.38 



(table continues) 
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Statement 



Assist with ln~school assemblies 

Conduct research and Inform staff 
of results of other studies 

Use professional services pro*- 
vided through teacher educa" 
tors I area supervisors and 
others 

Develop and promote organized 
youth activities supporting 
the program 

Coordinate the development of new 
programs between the school 
and the local Job Training and 
Partnership Act 

Coordinate the ins tructional 
activities between the school 
and cooperating business » 
industrial or health agencies 

Coordinate the cooperative 
instructional program of stu^ 
dent on*-the*-job experiences 
with related instructional 
content 

Assist with after-school social 
functions 

Coordinate activities and serv^ 
ices in student selection » 
placement and followup 

Coordinate the Vocational Service 
program with the trends and 
needs o£ the community 

Coordinate and utilize the state 
services in administration 
support^ teacher development ^ 
evaluation I achievement test- 
ing and followup 



Mean 

Current Role Expected Rol^ 



n = 167 n ^ 157 t 

3.58 3.A6 0.65 

3.97 A.AA -3-26* 

A. 98 5.3A "3.U* 

5.23 5.26 ^0.27 

A.2A A. 65 ^2.68* 

A. 61 A.8A M.68 

A. 32 A. 47 -0.99 

3.11 3-lA ^O.IA 

A. A3 A. 65 M.A8 

A. 96 5.21 -2.16 

A.9A 5.09 -1.26 



( table continues) 
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Scacemenc 



Coordinat:e the department activi- 
ties with administrative prac- 
tices and policies affecting 
all departments and overall 
Vocational Program operations 

Coordinate the activities of the 
various programs of the serv- 
ice area throughout the VEPD 

Supervise vocational teachers 
outside of Supervisor *s serv- 
ice area certification 

Assist In determining course con- 
tent for vocational programs 

Assist In developing student 
objectives 

Assist In specifying learning 
experiences 

Serve as a substitute teacher 

Team teach with vocational 
Instructors 

Observe on-site teaching 

Describe the teaching perform- 
ance 

Provide an analysis of teaching 
for Instructors 

Assist teachers In Implementing 
change In Instruction 



Mean 

Current Role Expected Role 



n = 167 n 157 t 



5.09 5.23 -1.26 

4.63 4.89 -1.80 

3.36 3.41 '0.27 

^*87 5.19 '2.43 

4.50 4.67 -1.20 

4.40 4.61 -1.51 

2.38 2.10 1.68 

2.87 3.16 -1.68 

5.47 5.63 -1.57 

5.16 5.31 -1.24 

i.Ol 5.16 -;.07 

5.23 5.53 '2.50 



*Slgnlf leant difference between current and expected roles, p <^ .01. 
Scale: 6 = Strongly agree, 5 - Moderately agree, 4 Slightly agree, 
3 = Slightly disagree, 2 = Moderately disagree, 1 = Strongly disagree. 
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Table 3 

Perceptions of Current Role of Local Vocational Education Supervisor by Employment Position 



Statement 



Mean 

Local State 
Superintendent Supervisor Supervisor Teacher Total 
n = 39 n = 66 n = 16 n = 46 n = 167 



Prepare local and state reports 5.26 

Establish and maintain good relations with 

community organizations 5.39 

Attend conference called by State Assistant 
Director of service area or authorized 
representative to discuss state and local 
problems 5.28 

Supervise non-vocational teachers 2.90 

Attend and participate In the annual local 

supervisors' workshops 5.41 

Cooperate with State Department special serv- 
ice programs and personnel 5.26 

Report to the Superintendent and/or Director 
of Vocational Education concerning concern- 
ing the work and progress of the dapartment 5.90^^ 



5.21 



5.24 



5.58 
3.09 

5.48 

5.22 

5.77c<i 



5.63 



5.31 



5.50 
3.06 

5.63 
5.19 



5.30 



5.29 



5.11 



5.13 



5.29 



5.30 



5.16 5.39 
2.69 2.93 



5.38 



5.20 



5.13ac 5.30^ 5.61 



(table continues) 
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Statement 



Superintendent 
n = 39 



Prepare and administer the budget 4.80 

Conduct departmental meetings and conferences 
with the staff as a group and individually 
concerning administrative policies, meth- 
ods, difficulties, etc. 5.61^ 

Perform hall duty 3.11 

Organize the instructional side of the labora-* 

tory work and plan teachers' schedules 4.16^ 

Determine plans and location of laboratory and 
classroom space, their equipment and super- 
vise the installation of new equipment and 

replacements 4.87^ 

Establish and maintain an inventory system 5.15^ 

Prepare, approve or recommend supplies and 

equipment lists for purchasing 5.41^ 

Assist in the selection, employment and 

inservice training of teachers UA9^ 

Monitor parking lots 2.82 
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Mean 

Local State 

Supervisor Supervisor Teacher Total 

n = 66 n = 16 n = 46 n = 167 

4.88 4.50 4.30 4.67 

5.77'' 5.44 4.96ab 5.43 

3.23 2.56 2.49 2.93 

3.65 3.71 3.13a 3.63 

4.92'' 4.94 3.98ab 4.55 

4.94^ 5.00 4.07ab 4.75 

5.30b 5.19c 4.20abc 5.01 

5.52b 5.00 4.67ab 5.23 

2.70 2.69 2.04 2.55 



(table continues) 



Mean 

Local State 
Superintendent Supervisor Supervisor Teacher Total 
Statfiment n = 39 n = 66 n = 16 n ^ A6 n = 167 



Organize and set up general and crai'tt advisory 

committee 5.23^ 

Promote and establish service area programs to 

meet the needs of the community 5.23'^ 

Develop an overall plan for the service area 
of supervision to satisfy present and 
future needs, under the provisions provided 
In the Ohio Plan for Vocational Education 5.31 

Develop a we 11 -organized plan for progr&m 
supervlsior through consultation with local 
Supervisory^ administrative and teaching 
personnel^ through the VEPD 5.44 

Visit laboratories and classrooms to evaluate 
both student and Instructor activity and to 
offer constructive help in the Improvement 
of learning conditions 5.85^ 

Assist with athletic activities 1.82 

Develop a program of Inservlce training 

involving group and individual conferences 5.11^ 



Develop a program of curriculum study and 
review 



17 



A. /(6a 



A.77I' 



A. 89 



A.9A 



A.9A 

1.59 
A. 89 
5.33b 



A. 50 



A. 87 



5.00 



A. 87 



5.A7 
1.53 

A.9A 

5.00 



3.69^'' A. 56 



A. 38a 4.03 



A. 73 



A. 76 



A. 98 



5.00 



A.98ab 5.48 
1.76 1.69 

A. 26a 4.77 

A.22ab 5.03 
(table continues) 
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statement 



Superintendent 
n = 39 



Mean 

Local State 
Supervisor Supervisor Teacher 
n = 66 n = 16 n = A6 



Total 
P = 167 



Assist with In-school assemblies 3.56 

Conduct research and Inform staff of results 

other studies 4.15 

Use professional services provided through 
teacher educators , area supervisors and 
others 5.18 

Develop and promote organized youth activi- 
ties supporting the program 5.51^ 

Coordinate the development of new programs 
between the school and the local Job Train- 
ing and Partnership Act 4.24 

Coordinate the Instructional activities 
between the school and cooperating busi- 
ness, Industrial or health agencies 4.80 

Coordinate the cooperative Instructional pro- 
gram of student on-the-job experiences with 
related Instructional content 4.69 

Assist with after-school social functions 3.40 

Coordinate atlvltles and services In student 

selection, placement and follovup 4.56 



3.83 
3.96 

5.2ia 
5.42^ 

3.92 

4.65 

4.25 
3.09 

4.49 



3.50 
3.87 

4.69 
5.25 

4.68 

4.63 

4.25 
3.69 

4.88 



3.26 



3.87 



4.41 



3.58 



3.97 



4.59a 4.98 



4.70ab 5.23 



4.55 4.24 



4.61 



4.13 4.32 
2.69 3.11 

4.09 4.43 

(table continues) 
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Mean 



Statement 


Superintendent 
n = 39 


Local 
Supervisor 
n = 66 


State 
Supervisor 
n = 16 


Teacher 
n = 46 


Total 
n = 167 


Coordinate the Vocational Service program with 
the trends and needs of the community 


5.36a 


4.86 


5.31 


4.63a 


4.96 


Coordinate and utilize the state services in 

VUiU-^ ll^^bfwLOw-^wll b'Vl'l'wLw* wCO^ItCli. U^V^^Wf' 

inent , evaluation, achievement testing and 
f ollowup 


5.23 


4.92 


5.00 


4.69 


4.94 


Prtrt"rH 1 n ;i ^p the d^Dfii' tmerk t act i. t th 

administrative practices and policies 
affecting all departments and overall Voca*- 
t i rtfial Prrtf ram rtoerat ion 


5.31 


5. 19 


5.07 


4.76 


5.09 


Coordinate the activities of the Various pro- 

I'AflrtQ f\F t-Vi& c^Tvi f*^ a r^£i a t hi'rtii hnii t t Vie 
VEPD 


4.80 


4.45 


5.13 


4.56 


4.63 


Supervise vocational teachers outside of 
SuDervisor ' s ^ervite area cert If ication 


3.923 


3.42 


3 67 


2.69a 


3 36 


Assist in determining course content for voca- 
tional programs 


5.3ia 


5.27b 


5.00c 


3.89abc 


4.87 


Assist in developing student objectives 


5.133 


4.82b 


4.56C 


3.48abc 


4.50 


Assist in specifying learning experiences 


4.97a 


4.74b 


4.19 


3.48ab 


4.40 


Serve as a substitute teacher 


2.31 


2.35 


2.31 


2.52 


2.38 



(table continues) 



Mean 



Statement 


Superintendent 
n =^ 39 


Local 
Supervisor 
n = 66 


State 
Supervisor 
n = 16 


Teacher 
n = 46 


Total 
n = 167 


Team teach with vocational Instructors 


3.00 


2*95 


2.60 


2.74 


2.87 


Observe on-site teaching 




5.72*> 


5.67C 


4.7iabc 


5.47 


Describe the teaching performance 


5.66a 


5.43** 


5.56C 


4.24abc 


5.16 


Provide an analysis of teaching for Instruc- 




5.17*> 




4.1iabc 




tors 


5.59a 


5.50C 


5.01 


Assist teachers In Implementing change In 




5.46*> 




4.2iabc 




Instruction 


5.82a 


5.56C 


5.23 



aCroups differ significantly, p .05. **Groups differ significantly, p <_ .05. ^Groups differ signifi- 
cantly, p <^ .05. <*Groups differ significantly, p <^ .05. 
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Table 4 

Perceptions of Expected Role of Local Vocational Education Suparvlso r by Employment Position of Respondent 



Mean 

Local State 
Superintendent Supervisor Supervisor Teacher Total 
Statement n = 39 n = 66 n = 16 n = 46 n = 167 



Prepare local and state reports 5.33 

Establish and maintain good relations with 

community organizations 5.74 

Attend conference called by State Assistant 
Director of service area or authorized 
representative to discuss state and local 

problems 5.50 

Supervise non- vocational teachers 2.76 

Attend and participate In the annual local 

supervisors' workshops 5. J"} 

Cooperate with State Department special serv- 
ice programs and personnel 5.50 

Repor t to the Superln tenden t and/ or Director 
of Vocational Education concerning the work 

and progress of the department 5.88^ 



4.90 
5.52 



5.53 
3.15 

5.61 

5.35 

5.72 



5.44 



5.69 



5.88 
2.00 

5.81 

5.44 

5.88 



5.32 



5.32 



5.43 



5.21 



5.17 



5.55 



5.38 5.52 
2.87 2.86 



5.57 



5.37 



5.513 5.73 
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(table continues) 
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Mean 

Local State 
Superintendent Supervisor Supervisor Teacher Total 
Statement n = 39 n = 66 n = 16 n 46 n = 167 



Prepare and administer the budget 

Conduct departiuental meetings and conferences 
with the staff as a group, and Individu- 
ally, concerning administrative policies, 
methods, difficulties, etc. 

Perform hall duty 

Organize the Instructional side of the labora~ 
tory work and plan teachers* schedules 

Determine plans and location of laboratory and 
classroom space, their equipment and super- 
vise the Installation of new equipment and 
replacements 

Establish and maintain an Inventory system 

Prepare, approve or recommend supplies and 
equipment lists for purchasing 

Assist In the selection , employment and 
Inservlce training of teachers 

Monitor parking lots 



4.76 5.17a 5.44b 4.26ab 4.86 

5.79a 5,70b 5.88C 5.24abc 5.63 

2.81 2.10 1-75 2.29 2.30 

4.39 4.08 3.31 3.51 3.95 

5.02 5.27a 4,75 4,4oa 4.94 

5.21a 5,02 4.81 4.40a 4.90 

5.55a 5,45b 5.00 4.55ab 5.21 

5.57 5.54 5.75 5.00 5.44 

2.41 1.82 1.31 2.11 1.99 



(table continues) 
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ERIC 



Mean 

Local State 
Superintendent Supervisor Supervisor Teacher Total 
Statement n = 39 n = 66 n = 16 n = 46 n = 167 



Organize and set up general and craft advisory 
committee 

Promote and establish service area programs to 
meet the needs of the community 

Develop an ove ral 1 plan f o r the se rvice area 
of supervision to satisfy present and 
future needSf under the provisions provided 
In the Ohio Plan for Vocational Education 

Develop a well-organized plan for program 
supervision through consultation with local 
supervisory , administrative and teaching 
personnel, throughout the VEPD 

Visit laboratories and classrooms to evaluate 
both student and Instructor activity and to 
offer constructive help In the Improvement 
of learning conditions 

Assist with athletic activities 

Develop a program of Inservlce training 
Involving group and Individual conferences 

Develop a program of curriculum study and 
review 
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5.29 



5.41 



5.50 



5.913 



2.423 



5.463 



5.503 



4.27b 



4.93 



5.143 



5.15 



5.60 
1.673 

4.93b 

5.27b 



5.07c 



5.56 



5.88ab 



5.80 



6.00b 
1.69 

5.75bc 
5.25 



3.873C 4.52 



4.74 



5.24 



5.05 



5.13b 5.28 



5.33 



5.243b 5.64 
1.82 1.90 

4.503C 5.05 

4.713b 5.19 
( table continues ) 
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ho 
O 



Statement 



Superintendent 
n - 39 



Mean 

Local State 
Supervisor Supervisor 
n " 66 n = 16 



Teacher Total 
n = 46 n = 167 



Assist with In-school assemblies 3.79 

Conduct research and Inform staff of results 

of other studies 4.81 

Use professional services prov ,jed through 
teacher educators , area supervisors and 
others 5.43 

Develop and promote organized youth activities 

supporting the program 5.56 

Coordinate the development of new programs 
between the school and the local Job Train- 
ing and Partnership Act ^-Sl 

Coordinate the Instructional activities 
between the school and cooperating busi- 
ness, Industrial or health agencies 5.26^ 

Coordinate the cooperative Instructional pro- 
gram of student on-the-job experiences with 
related Instructional content 4.91 

Assist with after-school social functions 3.88^ 

Coordinate activities and services In student 

selection, placement and follovup 4.76 



3.17 
4.17 

5.28 
5.10 

4.22 

4.5ia 

4.32 
2.7ia 

4.43 



3.38 
4.33 

5.75 
5.69 

5.19 

5.00 

4.31 
2.94 

5.13 



3.58 



4.51 



5.14 



5.00 



4.90 



4.82 



3.46 



4.44 



5.34 



5.26 



4.65 



4.84 



4.32 4.47 
3.05 3.14 

4.66 4.65 

(table continues) 
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Mean 

Local State 
Supetlntendent Supervisor Supervisor Teacher Total 
Statement n = 39 n - 66 n = 16 n A5 n = 167 



Coordinate the Vocational Service program with 
the trends and needs of the community 

Coordinate and utilize the state services In 
administration support, teacher develop- 
ment, evaluation, achievement testing and 
folio wup 

Coordinate the department activities with 
administrative practices and policies 
affecting all departments and overall Voca- 
tional Program operation 

Coordinate the activities of the various pro- 
grams of the service area throughout the 
VEPD 

Supervise vocational teachers outside of 
Supervisor's service area certification 

Assist In determining course content for voca** 
tlonal programs 

Assist In developing student objectives 

Assist In specifying learning experiences 

Serve as a substitute teacher 



5.25 5.:5 5.69 5.08 5.21 

5.31 4.88** 5.63a 4.95 5,09 

5.51 5.15 5.44 4.95 5.23 

5.20 4.63 5.38 4.76 4.89 

3.93a 3^62 2.63 2.87^ 3.41 

5.46^ 5.35b 5.06 4.68^^ 5.19 

5.05^1 4.77 4.44 4.21^ 4.67 

4.93a 4.70 4^56 ^^iga 4.61 

2.24 1.77 2.13 2.48 2.10 

(table continues) 
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Mean 

Local State 
Superintendent Supervisor Supervisor Teacher Total 
Statement n = 39 n = 66 n 16 n = A6 n = 167 



Team teach with vocational Instructors 


3.57 


2.92 


3.00 


3.16 


3.16 


Observe on-site teaching 


5.83a 


5.77*' 


5.88C 


5.08^1'^ 


5^63 


Describe the teaching performance 


5.63a 


5.A3l> 


5.56C 


A.68abc 


5.31 


Provide an analysis of teaching for Instruc- 
tors 


5.A3a 


5.22 


5.50 


A.60a 


5.16 


Assist teachers In Implementing change In 
Instruction 


5.783 


5.691' 


5.81C 


/i.ggabc 


5.53 


^Groups differ significantly, p <^ .05. ''Groups 
cantly, p _< .05. 


differ 


significantly, p _< 


. 05. CGroups 


differ 


slgnifl- 
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SUMMARY OF RESEARCH SERIES 



Ohio has used local supervisors in vocational education at the 
vocational education planning district level. Most of these 
230 supervisors are located in joint vocational schools jr city 
systems. Some have felt that the expectations for these 
supervisors could result in role conflict. The state staff 
might have one set of expectations, local administrators 
another set of expectations, and vocational education teachers 
a third set of expectations. This study seeks to clarify the 
role of local supervisors and to highlight those areas where 
differing expectations are in need of resolution. 

The author is recognized for his scholarship in preparing this 
summary* Dr* R* Kirby Barrick is an Associate Professor, 
Department of Agricultural Education, The Ohio State 
University* Special appreciation is due to Dr* Stanley Burke, 
Assistant Professor, Department of Agricultural, Virginia 
Polytechnic Institute and State University; Dr* Dewey Adams, 
Professor and Chairperson, Comprehensive Vocational Education, 
the National Center for Research in Vocational Education, The 
Ohio State University; and Darrell L* Parks, Director, Division 
of Vocational and Career Education, Ohio for their critical 
review of this manuscript prior to its publication* 

Research has been an important function of the Department of 
Agricultural Education since it was established in 1917* 
Research conducted by the Department has generally been in the 
form of graduate theses, staff studies and funded research. 
The purpose of this aeries to make useful knowledge from such 
research available to practitioners in the profession* 
Individuals desiring additional information on this topic 
should examine the references cited. 
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